List the duties and responsibilities of an element leader.

Element leaders are responsible for the members of their element, and also to work with and through their assistants.  Element leaders ensure that their cadets are scheduled for their achievement and physical fitness tests and do their moral leadership requirements on time.

L2k Chap 3
Your book discusses three major leadership traits essential to followership, What are they, and why is each essential?

Loyalty, Integrity, Self-discipline

L2k Chap 3

As a leadership trait, why is loyalty important?

Loyalty is important to build teamwork

L2k Chap 3
As a leadership trait, why is integrity important?

Integrity is important to preserve yourself within the larger unit.

L2k Chap 3

As a leadership trait, why is self-discipline important?

Self-discipline is important to function as a team member, not as a "prima donna."

L2k Chap 3
One of the components of followership that your book discusses is The Job.  What are the three components of The Job?

· Know what the job is

· Know how to do the job

· Do the job

L2k Chap 3

One of the components of followership that your book discusses is the Leader-Follower Relationship.  What are the components this?

· Question – follow orders but don't be afraid to question them

· Inform – Keep your leader informed
L2k Chap 3
One of the components of followership that your book discusses is Responsibility.  What are the three reasons that responsibility is important?

· Dynamic followers do not wait

· Wise followers learn

· Be responsible for yourself

L2k Chap 3

What are the three components of followership?

· The job
· Leader-follower relationship
· Responsibility 

L2k Chap 3
In which direction does information flow through the chain of command: up or down?

Information should flow both up and down the chain of command.  The chain of command is not a one-way street.

L2k Chap 3

Who is in the NCO Support Channel.

The NCO support channel consists of the cadet first sergeant, cadet flight sergeants, and each element leader.  They pass information among themselves and propose solutions for routine but important actions.

L2k Chap 3
What is the purpose of the NCO support channel?

The NCO support channel collects and compares information on the cadet unit, identifying problems and alternate solutions, pass this information up the chain of command to the cadet squadron commander.

L2k Chap 3

How does the book define the chain of command?

The chain of command is the succession of commanding officers through which command is exercised.

L2k Chap 3
How many chains of command are there?

One.

L2k Chap 3

What are the duties and responsibilities of the cadet first sergeant?

The first sergeant oversees routine activities such as inspections, training, attendance, and cadet progress.  The first sergeant also counsels and guides on typical questions about the CAP cadet program and on unit procedures.

L2k Chap 3
What are the duties and responsibilities of a flight sergeant?

The flight sergeant's tasks include conducting inspections, teaching how to wear the uniform, customs and courtesies, discipline, drill, and gathering information from the element leaders.  The flight sergeant also acts as flight commander when the flight commander is absent.

L2k Chap 3

What are the duties and responsibilities of the element leader?

Element leaders are responsible for knowing where the members of their elements are, both when present or absent from unit activities.  They also get information on their people's needs and correct them on personal appearance.

L2k Chap 3
What is a standard?

A standard is a measure of what a thing should be, a benchmark, a yardstick.  It is a rule or principle used in judgement.

L2k Chap 3

What is the greatest barrier to communication?

Having no common core of experience.

L2k Chap 3
What are the three barriers to communication?

· No common core of experience

· Confusion between the symbol and the thing being symbolized

· Misuse of abstractions

L2k Chap 3

Describe the steps in demonstration-performance teaching technique.

· State name of movement to be executed, and its purpose

· Give command used, and identify parts (preparatory, command of execution)

· Show the movement using proper cadence and commands

· State what drill position you must be in before starting

· Explain and show movement slowly in detail

· Ask for questions then show it again

· Let formation do movement, then critique them

L2k Chap 3
Describe differences between a boss and a leader.

· Fear vs. confidence

· Resentment vs. enthusiasm

· "I" vs. "we"

· Blame vs. fix mistakes

· Knows how vs. shows how

· Authority vs. cooperation

· Drives vs. leads

L2k Chap 3

Who is Achievement 3 named after? Why are they important?

Wilbur and Orville Wright.  Orville made the first powered and controlled airplane flight, on 17 December 1903, remaining airborne for nearly one minute, covering 850 feet.

L2k Chap 3
Your flight is in a single column and you want to reform then into their two elements.  What command  should you use?

Column of Twos from the Left (Right), March

L2k Chap 3

Your marching flight is about to enter a tunnel not wide enough for the flight.  What command would move the flight to close interval?  Once through the tunnel, how would you restore normal interval?

Close, March; Extend, March

L2k Chap 3
Your flight is about to cross a street.  What command would you give, for safety, before crossing the street?  After the flight has crossed the street, what command would you give?

Road guards out; Road guards in

L2k Chap 3

