
NYW CP vision 
- what is a vision?  Mission statement, direction of org, what you see in the future or present, a portrait 

of high hope, why you want to be there, what contribution you’ll be making 
 
Ideas for our vision: 
• operating efficiently and effectively 
• more motivation, participation and incentives in the cadet program 
• more confident, knowledgeable cadets 
• more balance of the cadet program 
• more structured activity program 
• *established senior cadet role (conversation at length about this) 
• enriched and happy cadets 
• positive learning experience 
• more cadets 
• getting the word about CAP out 
• uniformity among squadrons (cadet programs, physical fitness) 
• fully prepared cadets for professional jobs 
• where cadets aren’t afraid to turn senior 
• high professional standards 
• more involved cadets at the plans/programs level 
• educated squadron commanders on the cadet program 
• educated seniors on the cadet program 
• sharper looking cadets 
• fewer boundaries, information exchange, better teamwork and communication 
• better communication among cadet commanders  (maybe cadet group commanders or commanders 

call, cadet newsletter for NY wing) 
 
Purposes of CAP 
CAP Mission 
NYWG CP Reports 
 
Responsibilities of cadet officers 
What did the cadet officers do in the wing? 
-organized activities, events, recruited, taught classes, sent articles, community service needs 
-scheduled classes, taught classes, moral leadership discussion, did admin work, organized activities 
-planned schedule, taught classes, recruiting, wrote article for news 
-away at college, helped teach classes and recruit 
-operations director, ground ops at bivouac, ES training, restructured training, training at encampment, 
attended IACE, teaching 
-cadet commander, taught classes, XO at encampment, AF basic training 
-advisor, training officers, CAC, webpage, planning activities 
 
Look in the CAPR 52-16 for specific things based on grade 
Things that cadet officers can do: 
Recruiting Mentoring 
Coordinate events CAC 
Set example Planning (project planning) 
Teaching Cadet to Senior coordination 
Evaluator Advising 
Writing Policies Conduct meetings 
Unit vision/setting goals Training and learning 
Enforcing the cadet program manual- tracking and control Problem solving 
Benchmarking Motivating 
Paperwork- train to use, train others Counseling 
Intergroup coordination Take initiative 



Read manuals Participating in Activities 
Enforcing safety Follow-up 
 
Responsibilities of senior members 
Recruiting Mentoring 
Coordinate events CAC 
Set example Planning (project planning) 
Teaching Cadet to Senior coordination 
Evaluator Advising 
Writing Policies Conduct meetings 
Unit vision/setting goals Training and learning 
Enforcing the cadet program manual- tracking and control Problem solving 
Benchmarking Motivating 
Paperwork- train to use, train others Counseling 
Intergroup coordination Take initiative 
Read manuals Participating in Activities 
Providing safe environment Knowledge of cadet program 
Recognition (awards) Provide Support 
Follow-up Run interference 
Transportation Keeping cadets informed 
 
Cadet Awards 
Cadet of the month/quarter/year 
Commanders commendations 
Certificates of appreciation 
AF Sergeants award 
Scholarships 
AF officers award 
Red service award (certificate) 
Community service award 
Phase completion award 
Achievement certificates 
*Cadet programs patch (Henry’s idea) 
 
Competitions 
Color guard (5 cadets letter of intent due end of Feb) 
Drill – minimum of 12 people, no innovative for wing comp. (letter of intent due end of Feb) 
Aerospace 
Speech 
Safety 
Poster 
SAR 
Writing 
PT Competition 
 
NYWG Activities 
See handout- color guard comp date is no longer tentative 
 
What do we want to do for cadets at the conference? 
-Transportation 
-No more all-day CAC meetings 
-Cadet presentation for seniors 
-Testimonials on NCSA 
-Hands-on on the Aero 2000 program 
-Guided discussions; similar to this meeting 
-SDA discussion/analysis on improvement 



-Knowledge bowl (with awards) / Jeopardy 
-Cadet TV commercial competition 
 
Region competition on Columbus day weekend (6-8 October, Newport RI) 
Cadet conference not on calendar yet- similar to the wing conference 
 
We have word from Lt Col Granville that they will do anything for the cadet program. 
 
NCO and cadet officer school (possibly make it a Region COS) 
DDR money is available but there is only $2150 
 
NCSA 
51% of applications received were rejected.  About 25% of total were technical errors.  Relevant 
experience is taken into account for NCSA, left blank on 70% of applications- should be filled in.  Another 
problem is not meeting the requirements (grade, experience, age)- squadron and/or group CC’s are 
supposed to screen.  Cadet NCO’s applying to COS.  Only 2 cadets for Hawk were approved- limited to 
age 16. 
 
Aero Ed - ES - skipped 
 
Communication 
Webpage address – http://newyorkwing.webjump.com/  
 
New York wing info email list-  
 
Uniform chits are supposedly still happening. 


